Teaching Self-Government Seminar

Preparing the Family for Greatness

 Changing Children’s Hearts and Behaviors by Teaching Self-Government
Presenter: Nicholeen Peck

The Foundation of Effective Parenting: Family Mission
· When I first started parenting my children and foster children, I tried to do everything just like the parenting books said, but for some reason my home still didn’t feel happy and peaceful like I wanted it to.  There was a feeling of selfishness in the air.  Even though we were able to effectively communicate, we were not united in purpose as an entire family.  Over the years I have learned that effective, joyful parenting begins with something deeper than philosophy and psychology, which is were parenting principles are rooted.  The foundation of parenting and the family is vision.  Before I tell you all of the specific steps to Teaching Self-Government, come see the future of your family.  This class lays the foundation for Teaching Self-Government; as well as changes the hearts and focus of your entire family.  

Building Good Family Government

· The Family is the Learning Place.  Then why do most parents feel like they are drowning in fights, attitude problems, whining, and disobedience?  Before you can teach children how to govern themselves, you must create a system of government in your home.  This class is designed to identify the problems your family system might be having and correct them, or to help you find the system your family will thrive with.  Family Organization makes all the difference.  
Teaching Self Government

· If we are constantly battling our children at home, how can we create an environment to build leaders?  The most inspiring of all lessons taught in the home is that of a good parent/child relationship. There are no tricks to achieving children that govern themselves, while happily and willingly obeying the counsel of their parents.  A working family government and atmosphere of acceptance and love turns the heart of a child to his/her parents.  Don’t just parent your children; teach them the skills they need to govern themselves.  

We are as the Parents of the Armies of God

· Many Parents have a feeling that they are raising a generation of warriors.  This is an exciting time.  This is a difficult time.  How do we raise a generation of warriors in these times of social mediocrity?  We need to Raise up a Family unto the Lord.  In this class we will discuss what our future warriors need to know to be ready for their call to action, and how to set up an environment that will make warriors.  

Raising Children with Character

· There was a time when people were defined by the status of their character.  People either had a degree of good character or didn't have any character.  Improving one's character through study of principles was of high importance to those who had vision for the future. Samuel Smiles spoke of leaders with character: "Men of genuine excellence, in every station of life…command the spontaneous homage of mankind.  It is natural to believe in such men, to have confidence in them, and to imitate them.   All that is good in the world is upheld by them, and without their presence in it, the world would not be worth living in."  In our current society character is under attack, and most people have no idea because noticing a person's character isn't common anymore.   We will explore how character development is an essential part of building a leader, and learn different character elements which should be taught during each phase of learning.  

Nicholeen Peck is a mother of four and previous foster parent of many.  She has been trained and certified in using the “Teaching Family Model”, which was developed at Boys Town and is used by the Utah Youth Village.  Nicholeen did foster care for very difficult teens.  She taught children with ADHD, OCD, kleptomania, compulsive lying, anger control issues, etc.  She said, “I taught behaviors, not medication.  Children came to us on many medications and usually leave not on any medications.  Many children are misdiagnosed.  They just need to learn cause and effect better.”  She has been teaching self government skills to people all over the country for 9 years and has just completed a book on this subject called Parenting A House United.  Recently, Nicholeen and her family were filmed by the BBC for a documentary on parenting.  
Peck Family Mission Statement: Repeated Daily

We the Peck family, will love support and be united with one another.

We are dedicated to building an atmosphere of trust, faith, and learning in our home.

We spread love and happiness to others.

We know that we are children of God and endeavor to return to his presence as an eternal family.

We have patience and wisdom in our relationships.

Heavenly Father guides and loves each of us so that we can fulfill our life’s missions.  

Couple’s Meeting Format 

Date _____________________________________

Conducting _________________________________________

Prayer __________________________________________________

Schedule ________________________________________________________________

Or use a calendar

Family Business __________________________________________________________

Discuss the children

Child #1 ________________________________________________________________

Child #2 ________________________________________________________________

Child #3 ________________________________________________________________

Child #4 ________________________________________________________________

Family Meeting Sheet
Time Began:         ____________

Time Ended:         ____________

Led by:       _____________________________________

Date:       ________________________________________

Announcements:__________________________________________________________
_________________________________________________________

Topics:__________________________________________________________________
________________________________________________________

Rationales:________________________________________________________________________________________________________________________

Name: ______________ Input/Options: ______________________Yes____No_____

Name:_______________Input/Options:______________________Yes____No______

Name: ______________ Input/Options: ______________________Yes ____No_____

Name:_______________Input/Options:______________________Yes____No______

Decision:_______________________________________________________________

Consequences:___________________________________________________________

Try to use these words to keep your meeting going in the right direction.  Circle what you use.    

            Fair                         Effective                       Concern                   Pleasant

Benefit of decision for home:_______________________________________________

Mentor Session Sheet

Date _________________Youth’s Name_____________________________________

Parent Conducting _________________________________

Exciting News ___________________________________________________________

Progress on Religious Goals ________________________________________________

New Religious Goal _______________________________________________________


________________________________________________________________________


Behaviors/Friends/Family/Concerns/Decisions__________________________________

________________________________________________________________________

________________________________________________________________________

Progress on previous Educational Goals or commitments _________________________

This week’s Educational Goals ______________________________________________

Commitments: I _____________________________ commit to ____________________

Signed ___________________________________ witnessed ______________________

Fun Goal for the week _____________________________________________________

Date with Dad, if it applies _________________________________________________

Problem Solving – Nicholeen Peck
SODAS – Situation, options, disadvantages, advantages, solution.     SODAS are great problem solving teaching tools.  I use these to help my youth visualize their recent decisions or other decisions that could come up in the future that resemble a recent inappropriate decision that was made. Thinking situations through ahead of time pre-teaches for future appropriate decisions. SODAS are also great problem solving exercises to use to earn back privileges or for times when privileges are not earned.  You can do oral or written SODAS.  I like written best, because it doesn’t take my time away form my youth that did earn their privileges.  I give the situations but the child does the rest.


Example

Situation: You are at the store with the family shopping for new clothes for your sister, and you become bored.

Options: 1.Stay with the family

 
     2. Whine because I’m not having fun.


     3.  Walk off by myself.
Disadvantages:

      1a. I might still be bored
  

                1b. I won’t get to see the stuff I want to 


      1c. I have to listen to girl stuff


      2a. I will get criticism from mom


      2b. I will get myself in an even worse mood


      2c. It might take longer to get done shopping


      3a. I could get lost


      3b. I would get criticism and consequences when found 


      3c. If I get lost, we might end up at the store even longer

Advantages:





      1a. No one gets worried or upset


      1b. I don’t have to talk with anyone about bad behavior


      1c. Maybe we could look for something for me too.

                2a. We could leave sooner, because mom will get tired of me.


      2b. My opinions would be heard


      2c. None


      3a. I get time alone to see stuff for me


      3b. Mom knows how I feel


      3c. None
Solution: I choose to stay with the family while shopping. 

The Four Basic Skills – 99% of all behavioral problems fall into one of the four basic skills that should be taught.  You can create other steps to specific behaviors by logically deciding how a behaviorally healthy person solves similar situations. But, if it isn’t obvious what steps to teach the youth for a specific behavior, then use the four basic skills again.  The four basic should be taught first.  For most children, these four will cover all behaviors that they have a problem with. 


1. Following Instructions – 



Look at the person



Keep a calm voice and a call face (body)



Say “OK”



Do the task immediately



Check back (tell the person you’re finished)


2. Accepting Criticism, Accepting “NO” For an Answer –



Look at the person



Keep a calm voice and face



Say “OK”



Drop the subject (Stop talking about it or fix the situation)


3. Accepting a Consequence –



Look at the person



Calm voice and face



Say “OK” to the consequence


Carry out the consequence 


Drop the subject


4. Disagreeing Appropriately –



Look at the person



Calm voice and face



Say that you understand the other person’s opinion 



Say your opinion 


Listen to the decision and accept it (Skills 1,2, &3)


Drop the subject 

Nicholeen Peck
Steps

Here are the steps to  the five teaching styles.  You are welcome to copy them onto a card for your back pocket if want to.

Praise

1. Describe exactly what the right decision was.  (Using descriptive language and an excited or meaningful voice tone)  “You are so great at accepting a no answer.  You looked right at mean and kept a calm voice and face and said OK and dropped the subject.  Fantastic!  You really have accepting a no answer down.”  


2. Rational:  Explain why is was such a great behavior or choice.  “When you accept a no answer so well, you are showing me that you respect me and that makes me want to listen to the things you want to tell me more.”  
3. Motivational statement:  “You are incredible!  You are really great at saying OK.”
Pre-teaching / Preping
1. Describe the current or upcoming situation  “When we are at the store…”  “Right now…”

2. Explain the correct behavior and what consequence will follow.  “If you choose to say OK…”

3. Explain the negative consequence which will follow an incorrect behavior.  “If you choose to say NO…”

4. Say you are going to give them an instruction or a no answer etc.  “Right now I am going to give you a No answer.  You need to …”

5. Give instruction or no or consequence.  “________, I need you to…”

6. Praise, Praise, Praise.  “Yeah!  You looked at me and …”

Corrective Teaching / Correcting
1. Describe the situation.  “Just now…”

2. Say what went wrong.  “When you roll your eyes, you are telling me that you are not OK with my answer.”

3. Describe correct behavior.  “What you should have done was…”

4. Give Consequence (possiblly prep before this)  “Because you chose not to say OK when I said No, you have earned…”

5. Praise for accepting consequence

6. Practice /Roll Play 3 times  “Let’s practice.  You be me and I’ll be you…”

7. Praise and positive motivation statement

Intesive Teaching / Rule of Three (Three steps; three times)
Describe the situation.  “Just now… You seem like you might be ‘Out of Intructional Control’…”

1. Pre-teach.  “I am going to give you an instruction.  If you choose not to follow the instruction, then You will earn…  Then I will give you a second instruction.  If you choose not to follow that instruction, you will earn…  Then I will give you a third instruction.  If you choose not to follow that in struction, you will be choosing to earn…”

2. Instruction.  “I need you to take three deep breaths.”

3. Consequence or move on.  “Just now I gave you an instruction and…” (Praise any good things they do during this interaction)     

4. REPEAT the above 2 more times as follows---Pre-teach.  “I am going to give you a second instruction.  If you choose not to follow that instruction, you will earn…  Then I will give you a third instruction.  If you choose not to follow that in struction, you will be choosing to earn…”

5. Instruction.  “I need you to take three deep breaths.”

6. Consequence or move on.  “Just now I gave you an instruction and…” (Praise any good things they do during this interaction)

7. Pre-teach.  I am going to give you a third instruction.  If you choose not to follow that in struction, you will be choosing to earn…”

8. Instruction.  “I need you to take three deep breaths.”

9. Consequence or move on.  “Just now I gave you an instruction and…” (Praise any good things they do during this interaction)

10. Say you will check back.  “I see that you are not ready to follow instructions yet, so I am going to be in the other room and I will be back to see if you are ready to say OK in a few minutes.”  (Go play with happy children and praise them)

**They only have to go through this a few times with a calm parent and a solid system to understand that they really are choosing to go “out of control”.  Then they don’t have these problems any more.  This is for when they won’t follow instruction according to the steps presented in the seminar.  If they don’t look at you, they aren’t following the instructions.  Point that out often, so that they can monitor their own behaviors.  
Counseling
1. Initiate a time, that is non-confrontational and comfortable, to talk with your child alone.  “Let’s have a popsicle on the porch.”

2. Ask Questions:  The questions should be personal and thought provoking.  Don’t ask too many!  It’s not a time for inquisition, it is a time for relationship building.  

3. Listen:  What they have to say is more important than what you have to say.  DON’T LECTURE.  

4. Be proactive:  Help them decide how to be proactive in the situation you are trying to help them with.  

5. End with a prayer:  If appropriate end with a prayer asking God to help your child with the behavior or situation that was discussed.  

Use a 3x5 card

Inspirational thoughts

“The greatest work you will ever do will be within the walls of our own home.” Harold Bingham Lee


“We should be teaching our people over and over again that the most important leadership position in time and eternity is that of father [and mother].” Spencer Woolley Kimball


“…that our homes may be simple.” Gordon Bitner Hinckley 
Recommended Family Strengthening Books-

Bonds that Make us Free  by: C. Terry Warner

7 Habits of Highly Effective People/Families  by: Stephen R. Covey

The Five Love Languages of Children  by: Chapman and Cambell

The Color Code by: Dr. Taylor Hartman 
The Power of Positive Parenting  by: Glen Leatham

Little Britches ~ Father and I were Ranchers  by: Ralph Moody

Raising up a Family to the Lord  by: Gene R. Cook

The Fourth Turning by: Strauss and Howe
Holy Scriptures
Character  by: Samuel Smiles

To contact Nicholeen Peck  

Blog/Website:  Updated weekly for inspiration and to answer your questions 
http://teachingselfgovernment.com 
Email:   nicholeen@teachingselfgovernment.com   

